Creating Your PR/Media Relations Plan

Public Relations and Media Relations are just that: relationships – relationships with the different audiences with whom you want to communicate.

Media Relations involves relationships with people in the media who “speak” to those audiences and who are the gatekeepers who allow you to speak through them to their audiences.

Media Relations is not something you do instead of your normal Promotions or Recruiting.  Nor is it something you do in addition to your normal communications.  Media Relations becomes a part of what you normally do.  Media Relations helps you do your job of speaking to your various audiences and moving them to action more effectively.
Think through all the major events and activities you’ll be involved throughout your school year.  They will include special evangelistic events or campaigns, conferences, partnership vision trips and so forth.  How will you advertise, recruit or promote for each one?
The immediate goal of Media Relations is to get positive news coverage of the activities, the identity and the message of CCC and of Christians on campus and the Cause of Christ.

Here are some examples to spark your own plans:

An article in the campus paper before an evangelistic event works like free advertising.  But, it’s much more persuasive.  If something is important, you expect to see or hear about it in the news.

An article, after an event, helps form a positive perception of the “identity” of Crusade.  Students become more receptive to meeting with CCC staff and students and attending future events.

A press release after your Fall Retreat can lead to an article about how students were affected.  Quotes from students reflect the “message” of the Gospel.  In mid November, you issue a release about the upcoming Winter Conference.  A news story helps with recruiting.  In January, issue a release after the Conference.  The image created helps with your Spring Break recruiting.

Imagine this sequence:  You’ve got a Fellowship Dinner planned in November after a campus outreach in late September.  TV stations and the daily paper cover your outreach.  The neighborhood weekly also runs a story about your fall retreat in October.  Can media awareness help potential donors decide to attend the dinner?  You also can show clips from the TV news of your outreach.  They become another testimony of the effectiveness and reach of your ministry.

You’ll pitch some events only to your on-campus media or “neighborhood” weeklies.  You’ll pull out all the stops for some events and contact all the community TV, newspapers and radio.

One final thought: we often use different committees to handle recruiting or promotion for different events.  Since Media Relations is relational, you want to keep the same 1 or 2 Media Liaisons for the whole year.
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