Talking Points

How to Stay on Message

Talking Points (also called Key Messages) are the main points about your event, activity or Campus Crusade that you would like every audience to understand.

Your Talking Points or Key Messages can be used not only in an interview but with all your other communications.  You can give them or include them in materials you give your students to help them recruit or promote an event.  You can include them in presentations or letters you send to co-sponsors on campus, to donors, churches, etc.

How do you decide what your talking points are?  What are your key messages?

The easiest way to identify your Talking Points is to imagine your Elevator Speech.  

What are the key points you want to tell someone sharing an elevator with you before the door opens on the next floor?  What do you say in a few seconds to explain the event or activity and who’s sponsoring it?

Sound difficult?  Maybe.  It takes preparation!  Advance preparation.

A typical Message Statement contains 3 to 5 Talking Points or Key Messages.  Each point can be thought of as a “sound bite” that captures the key idea.  Each point builds to your overall message.  Your “message” is also a “sound bite” in itself.

Message themes may be built around:


Identity (CCC, Christian students)


Events (Christmas Conference, Evangelistic Outreach)


Issues (pornography)


Calls to Action (tsunami relief)

Some Message Statements may blend 2 or 3 areas together.  When you sponsor Porn Nation, you have an evangelistic event focused on the issue of pornography that gives a different perspective on our identity as Crusade and Christians while calling students and the community to action.

Don’t use Christian jargon in your Talking Points, even with Christian media or audiences.

Write your Talking Points on cards.  Practice them.  Be prepared to apply your message points to questions about current issues and events.  Stay on message.  If a reporter tries to take you down another path, come back to one of your Talking Points.

“While the spokesperson delivers the message, the media is the messenger –

taking his or her words and actions to the public through different mediums.

Therefore, everything surrounding the interview must convey the message!”

- The White House Press Manual
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